
Aim
To improve access to nourishing, affordable food for people living in the
Rural City of Wangaratta (RCoW).

Rationale

Working together to improve access to nourishing, affordable food is
based on the understanding that to create systems change we need to
work on a range of strategies including:- strengthening community
action, creating supportive environments, developing personal skills and
building healthy public policy (Ottawa Charter). This work builds on
previous Gateway Health work in the food security/food systems space.
 
The Rural City of Wangaratta has a population of just under 30,000
people spread across a large geographical area in north-east Victoria,
with one large township (Wangaratta) and many smaller rural townships
and rural areas. The Gateway Health, Health Promotion Team have
worked closely with community and local settings and organisations to
better understand local food needs and to enable, mediate and advocate
for local food access initiatives. 
 
Gateway Health have prioritised working with communities that are more
likely to face barriers to accessing food due to being on a lower income,
have less transport options and/or experience geographical isolation
(known as ‘food desert areas’). Gateway Health recognise that the
broader food system has many players and have partnered with
Wangaratta Council and regional bodies to take a collective impact
approach to strengthen local and regional food systems that support
food security for everyone in our community. 

Working together to improve
food security across the 
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A case study from Gateway Health's
Health Promotion Team



Links to
local
policy/
initiatives

Ottawa Charter and Geneva Charter
Victorian Health and Wellbeing Plan 2025 –2029
VicHealth Local Government program & Food Systems Module 
Vic Kids Eat Well
Healthy Choices Policy Directive
North East Local Food Strategy (NELFS
Victorian Food Consensus Statement

Outcomes

Gateway Health have supported a range of initiatives including food
shares, food hubs, food growing gardens, cooking sessions and
community food pantries. Gateway Health have developed strong
connections with the local community, local organisations, community
groups and Council and have enabled, medicated and advocated with our
partners and key stakeholders to build sustainability.

The Story

Gateway Health, Health Promotion Team work with community and stakeholders to improve
food security/food systems across the Rural City of Wangaratta (RCoW) through:- 

Working collaboratively with partners and community to build collective impact in the food
space locally and regionally:-

Collating and sharing information about local food initiatives through development of the
RCoW Community Food Maps 
Working with RCoW Council and community members/groups to establish the RCoW
Sustainable Food Alliance ( Vic Health Food Systems Module).
Understanding community needs through the Wangaratta Community Food Survey and
local food access need assessment (to be completed) 
Participating as a key partner in the development of the North East Local Food Strategy
and the Northeast Border Community Food Alliance 

Supporting community-led, place-based food access initiatives in geographically isolated
areas:-

Supported successful grant applications and ongoing support for the Sustainable King
Valley Food Hub in Cheshunt that provides access to food for 120+ people 
Continued support/promotion of Eldorado Food Share and Moyhu Food Share

Supporting food access initiatives for people on low incomes/ with limited transport options:-
Supported successful grant applications with King Valley Community Centre and Open
Door Neighbourhood House to improve dignified access to food through community food
pantries and food growing/cooking programs. 
Gateway Health (Wangaratta site) hosts food bags over the Christmas/New Year holiday
period and organises staff donations for local food relief agencies
Connected local food growing initiatives (Wangaratta Community Garden and Therapeutic
Centre) with local food relief agencies to utilise excess produce.

https://www.who.int/teams/health-promotion/enhanced-wellbeing/first-global-conference
https://www.who.int/publications/m/item/the-geneva-charter-for-well-being
https://www.health.vic.gov.au/victorian-public-health-and-wellbeing-plan-2023-27
https://www.vichealth.vic.gov.au/resources/vichealth-local-government-partnership/modules
https://www.vichealth.vic.gov.au/resources/vichealth-local-government-partnership/modules
https://www.vickidseatwell.health.vic.gov.au/
https://www.health.vic.gov.au/publications/healthy-choices-policy-directive-and-guidelines-for-health-services
https://gatewayhealth.org.au/?resource=north-east-local-food-strategy-2018-2022
https://vicfoodsystem.org.au/
https://www.wangaratta.vic.gov.au/Community/Community-Food
https://connect.wangaratta.vic.gov.au/community-food-survey
https://www.whealth.com.au/news/local-food-systems/
https://www.whealth.com.au/news/local-food-systems/


Working with settings to provide nourishing food options, and food growing/cooking skills:-
Implementation of the Vic Kids Eat Well program that supports nourishing food options in
settings - engaged with five Outside School Hours Care services and six Schools. 
Supported new/expanded food growing gardens in five schools, one supported play group
and one youth hub through small grants/resources. There are approximately 30+ food
growing gardens across RCoW (Veggie Garden Mapping Project)
Supported cooking skills sessions in several schools and neighbourhood houses.
Gateway Health Food Procurement Policy reviewed and updated in line with the Healthy
Choices Policy Directive

Advocacy for a food system that supports equitable, dignified access to food for everyone in
our community

Member of the working group that developed the Victorian Food Consensus Statement 
Submission made by Gateway Health to the Victorian Parliamentary Inquiry into Food
Security 
Participated in the working group of the University of Melbourne Food Resilience Project
that produced Planning a resilient food system for Victoria (Toolkit to be launched soon)

 

Wangaratta Community
Food Maps 

https://www.vickidseatwell.health.vic.gov.au/
https://vicfoodsystem.org.au/
https://vicfoodsystem.org.au/
https://www.parliament.vic.gov.au/foodsecurityinquiry
https://www.parliament.vic.gov.au/foodsecurityinquiry
https://www.parliament.vic.gov.au/foodsecurityinquiry
https://science.unimelb.edu.au/foodprint-melbourne#:~:text=The%20current%20phase%20of%20the,at%20the%20University%20of%20Melbourne.
https://www.wangaratta.vic.gov.au/Community/Community-Food
https://www.wangaratta.vic.gov.au/Community/Community-Food
https://www.wangaratta.vic.gov.au/Community/Community-Food


Outcomes: 

Nine place-based food access initiatives are located in areas or support
communities where residents are on lower incomes, have less transport
options or are geographically isolated (‘food desert areas’).9

30
There are over 30 food growing gardens in a range of settings across
RCoW including schools, early childhood services, neighbourhood
houses, workplaces and other community settings.

Cooking skills sessions are offered at all three neighbourhood houses
and many school settings. 

Stronger partnerships for collective impact have been developed at the
local level (Rural City of Wangaratta Sustainable Food Alliance) and the
regional level (North East Local Food Strategy).

2

Eleven Schools and Outside School Hours Care services are engaged in
the Vic Kids Eat Well program.

 3
Advocacy  for a food system that supports equitable, dignified access
to food for everyone in our community through the consensus
statement, input into state food security inquiry and contributing to
food resilience planning research.  
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3+



Open Door Neighbourhood House is very
appreciative of the support and work we do with
GWH - Health Promotion Team. We are located
within Yarrunga, an area in Wangaratta which has
a SEIFA Index 1 and sit in the bottom 1-7% of
relative socio-economic advantage and
disadvantage in Australia. We get great value
from working with such a community minded and
committed organisation. They recognise the
barriers faced by our community and always
provide support and advice when asked. They are
innovative, receptive and clearly passionate. We
work with many people who are unable to access
healthy food due to hardship, and GH - HP are
always looking for ways to support at a
community level as well as a systems level. We
are not in the position to undertake this work, so
are very grateful to have others in our community
be able to advocate at a state and federal level on
our communities and our behalf.
Coordinator, Open Door Neighbourhood House

Council and Gateway Health have been
working closely together to support
local food systems across the Rural City
of Wangaratta. Together we have
developed the Rural City of Community
Food Maps, hosted a Community Food
Forum, are establishing the Rural City of
Wangaratta Sustainable Food Alliance
and have recently undertaken a
Community Food Survey. It has been
great to utilize our local connections to
do this work together and with our local
community.  
Community Wellbeing Officer, Rural
City of Wangaratta.
 

Wangaratta
Community Food
Forum 2023

Food Growing
Gardens, Food Hub

and 
cooking activities



Evaluation & lesson learnt

Gateway Health have worked collaboratively to improve access to nourishing,
affordable food for people living in the Rural City of Wangaratta, particularly those
living in geographically isolated areas and people on lower incomes. Gateway Health
will continue to work collaboratively with our community and collectively at a local
and regional level to support a strong equitable and sustainable food system. 

Learnings – 
starting with small changes and being flexible with the ways in which support is
provided has meant that local food initiatives are guided by community and are
more likely to be sustainable
social connection and partnerships are key factors in successful, sustainable
place -based food initiatives (mental health co-benefits!)
working closely with the community ensures that initiatives meet local needs and
are more likely to be sustainable
there are some communities that we have not yet engaged with in the food
space including multicultural and First Nations communities 

Engage with local multicultural and first nations communities in the food space 
Continue to support and advocate for a dignified approach to food access
Support opportunities to better connect excess produce with local community
food needs
Utilise findings from the Community Food Survey and local food access needs
assessment to prioritise future actions and build partnerships
Continue to support settings with food growing/cooking initiatives and Vic Kids
Eat Well
Continue to build collective impact through participation in local and regional
food alliances (RCoW Sustainable Food Alliance and North East Local Food
Strategy). 
Highlight the co-benefits of mental health and climate/planetary health to assist
in engaging with more community members and new partners.

Recommendations & next steps


