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NAIDOC Week 2024 | Wangaratta



14 | Reconciliation Action Plan 2024/26

Our Reconciliation
Action Plan
Our Commitment

Our commitment is grounded in the principles of “show up, stand beside and listen”, driving 
Gateway Health’s efforts to build trust, foster understanding and create lasting, meaningful 
change within First Nations communities and the broader region we serve.

Gateway Health is committed to building a 
more inclusive, accessible, and equitable 
community, aligning with our vision for 
people to live well across their lifespan. 
Our commitment to a Reconciliation Action 
Plan (RAP) is a crucial step in addressing 
the health disparities faced by First Nations 
across our catchment.

Our RAP journey began with the successful 
implementation of our Reflect RAP, followed 
by our initial Innovate RAP where we achieved 
more than 90% of our strategic goals.

This new RAP builds on these achievements, 
focusing on deeper consultation and 
relationship building and more robust 
processes to ensure meaningful and lasting 
impact.  

We have talked with staff, participated in 
state and national seminars and networks, 
reviewed literature, and yarned with local 
First Nations community leaders. We have 
drawn on consultation outcomes from other 
community organisations. This knowledge and 
experience have allowed us to identify where 
are greatest opportunities and challenges lie.

The invaluable insights shared by local First 
Nations community leaders emphasised 
the significance of “showing up” at First 
Nations organised events and activities. 
They underscored the importance of 
demonstrating our ability to listen before 

seeking any engagements. Particularly 
notable was the emphasis on rebuilding trust, 
especially in the aftermath of the referendum 
campaign, during which trust was eroded, 
leading some First Nation organisations to 
lose faith in the broader community. 

In direct response to these concerns, we 
have themed this iteration of our RAP around 
the principles of “show up, stand beside 
and listen”, aligning our commitment to 
reconciliation with actions that foster trust, 
understanding, and active engagement within 
the community.

We believe reconciliation should be part of 
how we do business, embedded into our 
organisational “DNA”. This RAP aims to 
strengthen the depth and sustainability of our 
cultural competency, ensuring that everyone 
in our community is aware of and supports 
First Nations reconciliation, health, wellbeing, 
and dignity.

By integrating the insights and feedback from 
our extensive consultations, we are confident 
that this Innovate RAP will contribute a 
more inclusive, equitable, and supportive 
environment for First Nations. Together, 
we can create a healthier, more inclusive 
community where everyone thrives.
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Some successes from our last RAP

•	 Reconciliation Week and NAIDOC Week are permanently endorsed events in Gateway 
Health’s annual calendar, including internal promotions and social media

•	 The workforce is culturally safe and responsive through compulsory cultural inclusion 
training

•	 The organisation has listened to Elders express needs and aspirations through the First 
Nations Seniors Consultative Circle

•	 Consultations with local Traditional Owners and First Nations advisors were held to 
produce the First Nations Cultural Guidelines and Protocols for all staff

•	 The lease on Burraja Cultural Centre was relinquished so that guardianship could be 
transferred to an First Nations Community-Controlled Agency

•	 Participation in engagement opportunities with local First Nations organisations and 
communities

•	 Participation in local planning and support for key events

“The RAP provides our employees a roadmap/
guide on how to engage respectfully with First 

Nations people.” 

Nicole Roberts
RAPWG member
Gateway Health

Tracey Farrant (Wiradjuri)
RAPWG member
Gateway Health

“A RAP ensures our good intentions of 
improving at being welcoming and inclusive 

are formalised and reported on.”
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Our Deliverables
Relationships
Focusing on relationships is vital to the success of our Reconciliation Action Plan because it 
lays the foundation for trust and mutual respect with First Nations communities. By actively 
listening, participating in community events, and committing to cultural sensitivity, we foster 
meaningful change and strengthen trust. This approach ensures our services are culturally 
competent and inclusive, addressing health disparities and promoting dignity and wellbeing 
for all, aligning with our vision of people to live well across their lifespan.
Action Deliverable Timeline Responsibility
1. �Establish and 

maintain mutually 
beneficial 
relationships 
with First Nations 
stakeholders and 
organisations.

1.1 �Meet with local First Nations 
stakeholders and organisations 
to develop guiding principles for 
future engagement.

June 2025 Chief Executive 
Officer & 
Chief Strategy 
Officer 

1.2 �Develop and implement an 
engagement plan to work with 
First Nations stakeholders and 
organisations.

December 
2024

Manager 
Equity and 
Participation

1.3 �Create a set of tools and 
resources to help staff interact 
effectively with First Nations 
individuals and groups

December 
2024

Manager 
Equity and 
Participation

1.4 �Encourage and enable staff to 
spend in-person time with First 
Nations groups and organisations 
to build a sense of connection and 
fellowship.

December 
2024 & 
2025

Chief Executive 
Officer

1.5 �Maintain active involvement in 
relevant stakeholder networks 
to support information sharing, 
collaborative advocacy and project 
development.

June 2025 
& 2026

Manager 
Equity and 
Participation

1.6 �Executive team and/or Board 
members attend 2 relationship-
building activities per year 
to connect with First Nations 
consumers. For example: attend 
a yarning circle, or a Consultative 
Committee activity

June 2025 
& 2026

Chief Executive 
Officer
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Relationships
Action Deliverable Timeline Responsibility
2 �Build relationships 

through celebrating 
National 
Reconciliation Week 
(NRW).

2.1 �Circulate Reconciliation Australia’s 
NRW resources and reconciliation 
materials to our staff.

April 2025 
& 2026

Marketing 
and 
Engagement 
Coordinator 

2.2 �RAP Working Group members to 
participate in an external NRW 
event.

May 27 
to June 3 
2025

Chief 
Strategy 
Officer 

2.3 �Encourage and support staff and 
senior leaders to participate in 
at least one external event to 
recognise and celebrate NRW.

June 2025 
& 2026

Chief 
Strategy 
Officer 

2.4 �Organise at least one NRW event 
each year.

May 2025 
&2026

Manager 
Equity and 
Participation

2.5 �Register all our NRW events on 
Reconciliation Australia’s NRW 
website.

May 2025 & 
2026

Manager 
Equity and 
Participation

3 �Promote 
reconciliation through 
our sphere of 
influence.

3.1 �Develop and implement a staff 
engagement strategy to raise 
awareness of reconciliation 
across our workforce.

January 
2025

Manager 
Equity and 
Participation

3.2 �Communicate our commitment 
to reconciliation publicly through 
social media, internet, and other 
avenues as appropriate

December 
2024 & 
2026

Manager 
Equity and 
Participation

3.3 �Explore opportunities to 
positively influence our 
external stakeholders to drive 
reconciliation outcomes.

June 2025 
& 2026

Manager 
Equity and 
Participation

3.4 �Collaborate with RAP 
organisations and other like-
minded organisations to develop 
innovative approaches to advance 
reconciliation.

June 2025 
& 2026

Manager 
Equity and 
Participation
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Relationships
Action Deliverable Timeline Responsibility
3 �Promote 

reconciliation through 
our sphere of 
influence (Continued). 

3.6 �During orientation training, have 
a member of the Reconciliation 
Working Group (RWG) introduce 
all new staff to Gateway Health’s 
dedication to reconciliation.

November 
2024

Manager 
Equity and 
Participation

3.7 �Encourage staff to get involved in 
Gateway Health’s reconciliation 
efforts by inviting them to join 
the Reconciliation Working Group 
(RWG).

December
2024 &
2025

Manager 
Equity and 
Participation

4 �Promote positive race 
relations through 
anti-discrimination 
strategies.

4.1 �Conduct an annual review of HR 
policies and procedures to identify 
existing anti-discrimination 
provisions, and future needs.

December 
2025

Chief People 
and Capability 
Officer

4.2 �Review and communicate an 
anti-discrimination policy for our 
organisation. 

September 
2025

Chief People 
and Capability 
Officer

4.3 �Engage with First Nations staff 
and/or First Nations advisors to 
consult on our anti-discrimination 
policy.

September 
2025

Chief People 
and Capability 
Officer

4.4 �Educate senior leaders on the 
effects of racism.

April 2025 
& 2026

Manager 
Equity and 
Participation

Stuart Harrison
RAPWG member
Gateway Health

“If you have come to help me you are wasting 
your time. If you have come because your 

liberation is bound up with mine, then let us 
work together (Dr Lilla Watson).”

“We as an organisation can do better to 
support our community.”

Madelyn Wright (Wiradjuri)
RAPWG member
Gateway Health



Reconciliation Action Plan 2024/26 | 19  

Respect
Respect is the cornerstone for effective collaboration and trust. By valuing First Nations 
people’s histories and knowledge, we enhance cultural competency and inclusivity, 
addressing health disparities and promoting equity. This commitment creates a supportive 
environment for a healthier, more inclusive community where everyone can flourish.
Action Deliverable Timeline Responsibility
5 �Increase 

understanding, value 
and recognition 
of First Nations 
cultures, histories, 
knowledge and rights 
through cultural 
learning.

5.1 �Conduct an annual review of 
cultural learning needs within our 
organisation.

January 
2025 & 
2026

Manager 
Equity and 
Participation

5.2 �Consult local Traditional Owners 
and/or First Nations advisors 
to inform our cultural learning 
strategy.

April 2025 Manager 
Equity and 
Participation

5.3 �Develop, implement, and 
communicate a cultural learning 
strategy document for our staff.

July 2025 Manager 
Equity and 
Participation

5.4 �All staff to participate in cultural 
awareness training annually

November 
2025 & 
2026

Employee 
Services 
Coordinator

5.5 �Provide opportunities for RAP 
Working Group members, 
HR managers and other key 
leadership staff to participate in 
formal and structured cultural 
learning.

September 
2025

Manager 
Equity and 
Participation

5.6 �Use social media and other 
channels to provide statements 
of support and raise awareness 
around culturally significant dates 
for First Nations peoples.

November 
2024 & 
2025

Coordinator 
Marketing and 
Engagement

6 �Demonstrate respect 
to First Nations 
peoples by observing 
cultural protocols.

6.1 �Increase staff’s understanding 
of the purpose and significance 
behind cultural protocols, 
including Acknowledgement of 
Country and Welcome to Country 
protocols.

November 
2025

Manager 
Equity and 
Participation

6.2 �Develop, implement, communicate 
and review a cultural protocol 
document, including protocols 
for Welcome to Country and 
Acknowledgement of Country.

December 
2024 & 
2025

Manager 
Equity and 
Participation
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Respect
Action Deliverable Timeline Responsibility
6 �Demonstrate respect 

to First Nations 
peoples by observing 
cultural protocols.
(Continued). 

6.3 �Invite a local Traditional Owner or 
Custodian to provide a Welcome 
to Country or other appropriate 
cultural protocol at significant 
events each year.

December 
2024 & 
2025

Manager 
Equity and 
Participation

6.4 �Include an Acknowledgement of 
Country or other appropriate 
protocols at the commencement 
of important meetings.

June 2025 
& 2026

Manager 
Equity and 
Participation

7 �Build respect for 
First Nations cultures 
and histories by 
celebrating NAIDOC 
Week.

7.1 �RAP Working Group to participate 
in an external NAIDOC Week event.

July 2025 & 
2026

Chief Strategy 
Officer

7.2 �Review HR policies and procedures 
to remove barriers to staff 
participating in NAIDOC Week.

April 2025 
& 2026

Chief People 
and Capability 
Officer

7.3 �Promote and encourage 
participation in external NAIDOC 
events to all staff.

July 2025 & 
2026

Manager 
Equity and 
Participation

NAIDOC Week 2024 | Gateway Island Wodonga 
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Opportunities
Opportunities for First Nations peoples are crucial to our core business activities because 
they foster diversity, equity, and inclusion. By prioritising employment, procurement, 
professional development, and retention, we support community empowerment and cultural 
richness. 
Action Deliverable Timeline Responsibility
8 �Improve employment 

outcomes by 
increasing First 
Nations recruitment, 
retention, and 
professional 
development.

8.1 �Build understanding of current 
First Nations staffing to 
inform future employment 
and professional development 
opportunities.

December 
2024

Chief People 
and Capability 
Officer

8.2 �Engage with First Nations staff 
to consult on our recruitment, 
retention and professional 
development strategy.

October 
2025

Chief People 
and Capability 
Officer

8.3 �Review the First Nations 
recruitment, retention and 
professional development strategy 
to monitor ongoing effectiveness.

June 2026
Chief People 
and Capability 
Officer

8.4 �Advertise job vacancies to 
effectively reach First Nations 
stakeholders.

January 
2025 & 
2026

Employee 
Services 
Coordinator

8.5 �Review HR and recruitment 
procedures and policies to 
remove barriers to First Nations 
participation in our workplace.

January 
2025

Chief People 
and Capability 
Officer

8.6 �Further explore opportunities for 
development of student placement 
and traineeship positions for First 
Nations young people.

June 2025
Employee 
Services 
Coordinator

8.7 �Investigate a culturally responsive 
supervision program for First 
Nations staff

October 
2025

Wellbeing and 
Engagement 
Coordinator

8.8 �Include feedback on how we can 
be a better employer of First 
Nations people in First Nations 
staff members exit interviews and 
People Matters Surveys

December 
2025

Employee 
Services 
Coordinator
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Opportunities
Action Deliverable Timeline Responsibility
9 �Increase First Nations 

supplier diversity to 
support improved 
economic and social 
outcomes.

9.1 �Develop and implement an First 
Nations procurement strategy.

June 2025 Chief Financial 
Officer

9.2 �Investigate Supply Nation 
membership.

December 
2024

Chief Financial 
Officer

9.3 �Develop and communicate 
opportunities for procurement 
of goods and services from First 
Nations businesses to staff.

June 2025 Chief Financial 
Officer

9.4 �Review and update procurement 
practices to remove barriers to 
procuring goods and services 
from First Nations businesses.

June 2025 Chief Financial 
Officer

9.5 �Develop commercial relationships 
with First Nations businesses.

June 2025 Chief Financial 
Officer

10 �Increase the cultural 
appropriateness 
of our current 
services for First 
Nations clients and 
communities

10.1 �Explore collaborations with 
local Traditional Owners or First 
Nations community members 
to create training that focuses 
on local context and history, 
addressing employees’ cultural 
learning needs.

April 2025 Manager 
Equity and 
Participation

10.2 �Perform regular reviews 
of feedback, incidents, and 
complaints regarding breaches 
to cultural safety captured on 
our incident

Markch 
2025 & 
2026

Manager 
Quality and 
Risk

10.3 �Conduct regular reviews of our 
current programs to ensure that 
they are culturally appropriate 
and responsive to First Nations 
communities’ needs

March 
2025 & 
2026

Manager 
Equity and 
Participation

10.4 �Ensure programs for children 
and young people meet the Child 
Safety Standards in relation to 
First Nations clients.

May 2025 
& 2026

General 
Manager 
Community 
Care

10.5 �Annually review the Health 
Literacy Plan and related 
policies, procedures, and 
publications to ensure culturally 
appropriate language and 
relevance for First Nations 
communities

November 
2024 & 
2025

Manager 
Equity and 
Participation
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Gateway Health Ally Shirts Introduced in 2024

Crystal Egan (Kamilaroi)
RAPWG member
Gateway Health

“The RAP means my workplace is 
implementing Cultural change to support 
First Nations staff and our First Nations 

Community.”

Clare Schultz 
RAPWG member
Gateway Health

“The RAP provides support for us to engage 
and work with communities in a meaningful 

way.”

Trent Dean, Patricia Lyons & Jonathon Condron
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Governance
Action Deliverable Timeline Responsibility
11 �Establish and 

maintain an effective 
RAP Working group 
(RWG) to drive 
governance of the 
RAP.

11.1 �Maintain First Nations 
representation on the RWG.

September 
2025, 2026

Manager 
Equity and 
Participation

11.2 �Establish and apply a Terms of 
Reference for the RWG.

November 
2024

Manager 
Equity and 
Participation

11.3 �Meet at least four times per 
year to drive and monitor RAP 
implementation.

Nov 2024, 
Feb, May, 
Aug, Nov 
2025 Feb, 
May, Aug 
2026

Manager 
Equity and 
Participation

12 �Provide appropriate 
support for effective 
implementation of 
RAP commitments.

12.1 �Define resource needs for RAP 
implementation.

December 
2024

Chief Strategy 
Officer

12.2 �Engage our senior leaders and 
other staff in the delivery of RAP 
commitments.

December 
2024

Chief Strategy 
Officer

12.3 �Define and maintain appropriate 
systems to track, measure and 
report on RAP commitments.

November 
2024

Manager 
Equity and 
Participation

12.4 �Appoint and maintain an internal 
RAP Champion from senior 
management.

November 
2024

Chief 
Executive 
Officer

13 �Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

13.1 �Contact Reconciliation Australia 
to verify that our primary and 
secondary contact details are 
up to date, to ensure we do 
not miss out on important RAP 
correspondence.

June 2025, 
2026

Manager 
Equity and 
Participation

13.2 �Contact Reconciliation Australia 
to request our unique link, to 
access the online RAP Impact 
Survey.

1 August 
2025, 2026

Manager 
Equity and 
Participation

13.3 �Complete and submit the 
annual RAP Impact Survey to 
Reconciliation Australia.

3 
September 
2025, 2026

Manager 
Equity and 
Participation

13.4 �Report RAP progress to all staff 
and senior leaders quarterly.

Nov 2024, 
Feb, May, 
Aug, Nov 
2025 Feb, 
May, Aug 
2026

Marketing and 
Engagement 
Coordinator 

13.5 �Publicly report our RAP 
achievements, challenges and 
learnings through the annual 
report.

December 
2024, 2025

Manager 
Equity and 
Participation
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Governance
Action Deliverable Timeline Responsibility
14 �Investigate participating in 

Reconciliation Australia’s 
biennial Workplace RAP 
Barometer.

14.1 �Complete an 
investigation report 
detailing findings and 
recommendations 
on participation in 
the Workplace RAP 
Barometer.

May 2026 Manager 
Equity and 
Participation

15 �Submit a traffic light report to 
Reconciliation Australia at the 
conclusion of this RAP.

15.1 �Prepare and submit 
the traffic light 
report summarising 
the achievements, 
challenges and future 
goals related to this 
RAP.

November 
2026

Manager 
Equity and 
Participation

16 �Continue our reconciliation 
journey by developing our next 
RAP. 

16.1 �Develop a 
comprehensive 
Reconciliation Action 
Plan outlining the 
objectives, strategies, 
and actions for the next 
phase.

May 2026 Manager 
Equity and 
Participation

17 �Register via Reconciliation 
Australia’s website to begin 
developing our next RAP.

17.1 �Complete the 
registration process 
on Reconciliation 
Australia’s website to 
initiate the development 
of the next RAP.

May 2026 Manager 
Equity and 
Participation

Edditana Paniora, Charmaine Young, Gemma Collins, Amanda Armstrong | Woodland Grove Wodonga

Gateway Health HIPPY Team 
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Gateway Health | Wodonga

Show up, stand beside and listen
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